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ACCESS TO INDUSTRY LIMITED
REPORT OF THE DIRECTORS
FOR THE YEAR ENDED 31 MARCH 2025

The Directors, for the purpose of company law and trustees for the purpose of charity law, present
their report and financial statements for the year ended 31 March 2025. The financial statements
comply with the Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts
(Scotland) Regulations 2006 (as amended), the Companies Act 2006, the Memorandum and Articles
of Association, and Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS102).

CHAIR’S REPORT

In 2024/25 we were in the crucial final year of some multi-year projects. These included our
Edinburgh data skills project and service for young people, and our partnership project for women
with experience of justice, Shine. Such was the importance of these projects that we had to have a
year of good client outcomes in order to put us in the best position for successful, on-going funding.

Multi-year funding gives reassurance to our clients and our staff and also offers the opportunity for
longer term planning. When the end of these projects coincides, we have the challenge of securing
future funds so delivery can continue at the same level for our clients.

We are happy to report that all these projects have secured funding to take us forward for the next 3
years. Our Shine project has concluded but Access to Industry is part of a new programme, called
Upside, with lead partner Sacro, to deliver a service to people in Justice - including women - for the
next 3 years.

After experiencing a period of change in terms of staff retention (similar to many organisations), we
have had a settled year. While we appreciate that people naturally come and go as they focus on
their own development, we have enjoyed a year where we can work with our staff and focus on
delivery, rather than recruitment. We are, however, not complacent. It is part of our 2025-28
Strategy to ensure that we make space for the voice of our colleagues, encourage their participation,
and act on their feedback. We conducted our first staff survey that showed 91% of respondents
were often or always enthusiastic about their job; 100% thought that Access to Industry’s values
aligned with their own; and the survey has given us areas to focus on. We will look at how we can
improve our ‘check ins’ and support for general wellbeing. We will also look at the wider benefits
we can offer staff and make stronger links between our appraisal system and our development &
training.

The next year will be an exciting one for Access to Industry; with our new Upside project we will
grow as an organisation and welcome new staff and new clients. As we grow we need to ensure our
systems and procedures are ready to meet those challenges. | am confident that we will build on the
excellent service offered across the organisation. |, and the Board, acknowledge and thank all our
stakeholders, funders, clients, volunteers and staff for their support in 24/25 and look forward to the
next year.

Chair
Jane Handley
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OBJECTIVES AND ACTIVITIES

The organisation is committed to delivering on the aims set out in its Strategic Operation Plan 2024-
2027. The direction of Access to Industry (Al) is underpinned by the following vision, against which
the services delivered by the organisation are intended to achieve:

Access to Industry’s vision is to “Assist excluded people within Scotland to move into education and
employment”.

Organisation Objectives
In seeking to achieve this vision, the overall service activity delivered by Al is designed to meet the
following objectives:
= To create opportunities for excluded people by reducing barriers to further education and
employment within Scotland.
= To create structured programmes for individuals from excluded groups to access further
and higher education, training and employment opportunities.
= To relieve the disadvantaged circumstances of individuals within Scotland through the
development of education, training programmes and employment.
= To strengthen the internal capacity of the organisation in order to deliver a quality service
and to be recognised as an excellent organisation that is valued by clients and partners.

Delivery of Activity
Al seeks to achieve the above objectives by developing and directly delivering a range of integrated
and complementary programmes of assistance and by working with others to do so.

The detail of each of the various programmes which come from the objectives highlighted above are
delivered by operational service teams structured to provide the most accessible service to each
type of client who seeks assistance from the organisation. These operational teams are split into
‘Youth Service’ and ‘Adult Services’. The work undertaken through these services during 2024/25 is
summarised as follows. Success is measured against targets set with funders.

Services for Young People

Edinburgh

EdinMe: Capital City Partnership/City of Edinburgh Council; Corra; and EADP (Edinburgh Drug and
Alcohol Partnership) support enabled Al to provide work with young people experiencing mental
health issues, and those at risk of substance misuse. In 24/25 it achieved:

e Number of new people engaged 58

e Number of people supported 107

e Number of people going into work (4 weeks) 4

e Education & other progressions 10

e Qualifications 12
National

CashBack Polmont: 2024/25 was the second year of Access to Industry’s Phase 6 CashBack support
in HMP and Young Offender Institute Polmont. This project has the aim of providing an employability
programme of activity for all young people within Polmont, regardless of geography and also to
provide community-based support. Part of this being hub within Polmont providing training; and
caseworkers delivering one-to-one support prior to and on liberation.
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In this second year of 3-year delivery, the project reported young people:

e diverted from involvement with the justice system 81
e gaining accreditation for a new skill 110
e reporting an increase in wellbeing 84
e contributing more positively to their community 94
e Dbuilding personal skills, resilience and reduce risky behaviour 95
Services for Adults
Edinburgh

EnCompass: Capital City Partnership/City of Edinburgh Council’s ongoing support enabled Al to work
with people in recovery from substances misuse; people with previous offences; and homeless
people. Movement into jobs continued to be impacted by the residual impact of that on preparing
people for employment. Attendance at in-house courses was higher than the target, as was
participation in education & training, and also in achievement of qualifications. During the year:

e Number of new people engaged 145
e Number of people supported 302
e Number moving into education, training or volunteering 87
e Number of people going into work (job start at 4-weeks) 12
e Number of qualifications 35

This was the third year of delivery of a 6-year contract (3 + 3 years) EnCompass contract.

EnCompass Housing Pilot: In partnership with City of Edinburgh Council housing & homelessness
colleagues, an 18-month pilot began in Oct 23 to support people registered as homeless. This with
the aim being, as people move in to more secure housing, they are also supported into employment.
In 24/25 the project achieved:
e Number of new people supported 33

Access Data: Funded through the NEST programme in Edinburgh, Access Data supported individuals
into data courses as part of a pipeline into further data education and careers. It contributes to the
City Region’s ‘Data Driven Innovation’ and Edinburgh’s ambition of becoming the data capital of
Europe. In its second year of NEST funding, Access Data achieved:

e Number of new people engaged 46
e Number of people supported 102
e Number of people going into work (4 weeks) 8
e In work progressions/retentions 1
e Number continuing education 39
e Other Progressions 28
e Qualifications 11
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Parental Employment Support Fund (PESF): Funded by the Scottish Government and managed by
Capital City Partnership, Access to Industry had continued support for parents’ employability project
in Edinburgh with an aim of moving families out of poverty by providing data training specifically for
parents. Access Data (PESF) achieved:

e Number of new people engaged 20
e Number of people supported 51
e Number of people going into work (4 weeks) 5
e Number continuing education 21
e Other progressions 12
e Qualifications 11

NOLB (No One Left Behind) Stage One: in 24/25 two new projects began that have the aim of working
people in earlier stages of the employability pipeline, where engagement in services is important as a
precursor to progression to employment. One project was working with young people, specifically to
engage with young people as they leave school, or are not engaging with school, and the other to work
with the parents of those young people.

Moving Forward (working with young people):

e Number of people supported 47
e Number of people going into work (4 weeks) 3
e Number continuing education 8
e Other progressions 11

Moving Forward for Parents

e Number of people supported 53

e Number of people going into work (4 weeks) 7

e Number continuing education 1

e Other progressions 7
Midlothian

Large Grant: This was the second of a 3-year project in Midlothian for a part-time service supporting
people with multiple and complex barriers to employment. In 2024/25 it achieved:

e Number of people supported 28

e Jobs moving into work (4 weeks) 0
e Number moving into continued education 2
e Number moving into continued training 7
e Qualifications 3
Access Learning: Funded through the UKSPF (UK Shared Prosperity Fund) to provide learning
opportunities to people who would not usually access mainstream college courses, providing a route
into further learning and education. In 2024/25 it achieved:
e Number of people supported 66
e Number with improved digital inclusion 46
e Number with support for learning and development 67
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Midlothian Health & Wellbeing Fund: providing groupwork that aims to reduce isolation and build
wellbeing:
e Number of people engaged 21
e Reduce isolation for people, through session attendance 13

East Lothian
Digital Peer East Lothian: funded by MELDAP and providing ICT learning for clients with history of
substance misuse through a trainer who is also a peer of the clients on the courses:
e Number of people supported 54
e Number of courses delivered 27

Justice Employability: Funded by East Lothian UK SPF (Shared Prosperity Fund), this project enabled
Al to continue working with people who have an offending background. The project achieved the
following in 24/25:
e Number of people supported 43
e Number moving into employment - 4 weeks
e Number entering continued education
e Number entering continued training
e Number gaining a qualification

N BANNN

Midlothian and East Lothian

MELDAP funding has enabled Al to continue to support to people in recovery from substance misuse
across the area. This support continued clients engaging well online and in-person. In 2024/25, the
project achieved: :

e Number of people supported 59
e Jobs moving into work (4 weeks) 3
e Number moving into continued education 12
e Number moving into continued training 7
e (Qualifications 8

Edinburgh & the Lothians
LEAP: Al’s partnership with Lothian and Edinburgh Abstinence Programme (LEAP) continued offering
a service to patients from Edinburgh, Midlothian & East Lothian.

Dundee
Access Recovery Dundee: A new project funded by the Scottish Government Drugs Mission.
Beginning in July 2023 and supporting people in recovery, specifically supporting people with
experience of residential rehab and working with them to move the closer towards employment. In
24/25 the project achieved:
e Number of people supported 61
e Jobs moving into work (4 weeks)
e Other progressions (training, Further Education, volunteering)
e Qualifications

N O &
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Nationally

Shine: The national women offender’s mentoring service entered its final year in 24/25, having been
delivered since 2013 through a national Public Social Partnership (PSP) led by Sacro. Al delivers Shine
services in Edinburgh, Midlothian and East Lothian and manages the Shine prison-based champions
within HMP Edinburgh, HMP and YOI Polmont, HMP Cornton Vale and in the Lilias Centre, Glasgow.
During the year 2024/25:

e Number of new people engaged 46
e Number of Action Plans Completed 46
e Number of Action plan reviews 24
e Number of Risk Assessments 46
CYPFAL (learning): Core funding from the Children’s Young People, Families and Adult Learning,
Third Sector Grants is to embed learning in programmes offered by Al and through this increase
feelings of achievement; wellbeing; and build qualifications. In 2024/25:
e Number of clients participated in groupwork learning 306

Community College: During the 2024/25 Al delivered accredited ‘community’ classes within
Cowgate; Midlothian; East Lothian; and online. We opened a new community learning centre in
Midlothian at Hardengreen. Also in 24/25, Al became an accredited SQA centre and delivered classes
from our premises in Cowgate and at Hardengreen in Employability Award; and ICT Core Skills at
Level 4 & 5. Working in partnership with Edinburgh College, delivered from the Cowgate included
Data; Digital Media; and Photography; NPA Mental Health; and Creative Writing. Classes delivered
by Al and accredited by the college included the Employability Award (out with Al’s own premises);
Local Investigations; and Improving Wellbeing. Learning accredited through Newbattle Abbey
College was the SQA in Adult Achievement Award.

In addition, a range of programmes around personal development and wellbeing were offered with
external trainers including REHIS First Aid; REHIS Food Hygiene. In house, and working with partners,
we delivered Driving Theory; Cooking; Photography; Creative Writing; CSCS (construction skills);
Gardening; Stonemasons course; Live Life to the Full; and facilitated SMART recovery groups.

ACHIEVEMENTS AND PERFORMANCE

During 2024/25 Al achieved the following on outcomes against targets (table below). For all
outcomes, other than jobs, we exceeded target by at least 13%. Jobs in general remain a challenge
to achieve though some projects met their target.

Not all projects have the same funder targets so an overall outcome indicator can’t include specific
outcomes for project. All have a target on new engagements/number supported, the other ‘general’
targets are in jobs, progression into continued education, training and in qualifications.

Performance Indicator Annual Target Actual % on Target
New Engagements 949 1100 116%
Gaining a job (4-weeks) 101 61 60%
Other progressions 257 266 104%
Qualifications 172 194 113%
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Volunteers
Working with volunteers continued in 2024/25 with recruitment ongoing, with ICT, photography and
NPA Digital Media all working with volunteers as classroom assistants. Many of our volunteer
classroom assistants being prior or current clients.

Wider Benefit

The projects provide wider direct benefit to the communities that are often described as vulnerable
groups. For those in recovery from substances, the support and routine offered encourages
individuals to maintain that recovery journey; for those with a history of offending, engagement in
training and employment offer a route out of offending. The support that we give our young people
is designed to remove the risk of them becoming our adult client group of the future.
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FINANCIAL REVIEW

Al has been successful in both securing the continuation of successful project work and growing into
new markets with the potential for further future growth. The charity faces a continuing challenge of
managing an increased capacity whilst continuing to pursue opportunities, small or large, that in the
future may yield continued sustainable growth.

Review of the Year

Overall, Al returned a deficit of £43,739 in 2025 (2024: surplus of £95,239), as set out in the
Statement of Financial Activities. This comprised a surplus (after transfers) of £38,223 (2024: surplus
£21,753) in relation to unrestricted funds and a deficit of £81,962 (2024: surplus of £73,486) in
relation to restricted funds. This deficit representing timing differences between funding received
and funding expended. General unrestricted reserves stood at £334,551 (2024: £296,328) and
restricted funds stood at £217,244 (2024: £299,206).

Principal Funding Sources

Al’s funding received is a mix of contract-based and grant-based. The grant-based funding is a mix of
short-term (12-18 months) and 3-year funding. The organisation will strive to continue building
funding sources that are for 12+ months.

The breakdown of the funding sources is noted in the table below:

Source 2025 % 2024 %

£ £
CEC 723,200 51.3 597,000 45.0
Other Statutory 682,600 48.4 734,300 55.0
Private Trusts - 0.0 - 0.0
Other 4,100 0.3 2,700 0.0
TOTAL £1,409,900 100 1,334,000 100

Investment Policy
The majority of the company’s funds are to be spent in the short to medium term, so funds are not
held for long term investment. This policy is reviewed on an annual basis.

Reserves Policy
The unrestricted fund represents the unrestricted funds arising from past operating results. It also
represents the free reserves of the charity. The Board annually review ongoing projects; their
timelines; and the funds required to deliver that work - alongside any potential gaps in funding. Core
costs vary depending on project delivery. To determine the level of working capital required, the
Board consider:
e Level of security of funding/predictability: whether there has been continuous funding for a
project for a number of years.
e Arrears/Advance of funds: what proportion of funds are payable in arrears and consequently
requiring a level of cashflow.
e Regular orirregular payments: are the projects funded long-term or are there projects
funded for one year, or less and the impact on such things as notice periods required.
e Funding for opportunities: providing the means to enable the organisation to speculate on
new business opportunities and partnerships.
e Unforeseen expenditure: providing the means to fund small or larger expenses that were not
predicted within the annual budget.



